
STRATEGIC PLAN 
FOR 2015-16
The diagram on the right summarises the three main aspects of our work – advocacy, sector 
leadership and incubation projects. All three aspects of our work contribute to systems 
change, towards the Auckland Plan and Economic Development Strategy targets.  

Sector leadership is the largest and most important part of our work but the knowledge and 
credibility we bring to our sector leadership role come from, and feed into, what we learn 
through our incubation projects and the messages we communicate through our advocacy 
and publications.  

STRATEGIC LEADERSHIP SKILLS

INCUBATION 
PROJECTS »» ‘Talking Matters’ Oracy Project

»» Youth Employability Passport
»» Science in Society Project
»» Franklin skills project

ADVOCACY »» Analysis & Data
»» Policy Input »» Support to Local Board plans

SECTOR
LEADERSHIP

»» ‘Learning Auckland’ Initiative
»» Contribution to other 
education groups and forums
»» Launch ‘Auckland 
Languages Strategy’

»» Contribute to Auckland Skills 
Steering Group

MĀTAURANGA MĀORI ADULT LITERACY

»» Auckland Council/DOC 
kaitiaki training project 
»» STEM aligned Waka 
education programme

»» Tamaki and Randwick 
Financial 
Wellbeing project 
»» Whānau Ara Mua 

INCUBATION 
PROJECTS

»» Promote education in Iwi 
strategic plans 
»» Te Reo Māori Strategy

»» Promote foundation 
qualification (Post TroQ)
»» Promote, advise and 
collaborate on literacy 
initiatives

ADVOCACY

»» Coordinate TMEF

»» Host Literacy and 
Language Event
»» Co-Chair Auckland Financial 
Literacy Network
»» Co-host Financial Literacy 
Conference
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