® Pilot Programmes

STRATEGIC PLAN
FOR 201516

The diagram on the right summarises the three main aspects of our work — advocacy, sector
leadership and incubation projects. All three aspects of our work contribute to systems ® Lead/form
change, towards the Auckland Plan and Economic Development Strategy targets. Strategic ® coalitions

Plans and networks
Sector leadership is the largest and most important part of our work but the knowledge and

credibility we bring to our sector leadership role come from, and feed into, what we learn
through our incubation projects and the messages we communicate through our advocacy
and publications. Policy® ® Forums
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